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Abstract

Application of Benchmark in Hospital Pharmacy

Angkana Sophonwanakit, Kanognad Boonma
Project advisor: Petcharat Pongchareonsuk
Department of Pharmacy, Faculty of Pharmacy, Mahidol University
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Benchmarking is the systematic and continuous processes of evaluating
products, services, and practices against an organization’s toughest competitors in
order to learn what might be improved. Benchmarking is applicable in health care
services in order to control health expenditures e.g. prescribing indicators to measure
the performance of health care providers in significant dimensions such as average
number and cost of drugs per encounter, percentage of encounters with antibiotics.
The objective of this study is to gain knowledge about benchmarking and its application
in hospital pharmacy of Thailand. Information was collected by searching through
electronic health information of some countries (e.g. Canada, the U.S.) and others
sources (e.g. internet, book, articles) during 1990-2009. The result revealed that both
Canada and the U.S. use benchmarking technique in hospital pharmacy such as
comparison of generic to brand name drug prices and benchmarking in antimicrobial
drug utilization with the best practice hospital. This helps reduce drug cost, improve
efficiency in working process in hospital pharmacy, and lead to more rational drug
utilization. Thus, if we could apply the benchmarking technique appropriately within the
Thai health context, then we help control overall health expenditures including drug
cost. This would improve the efficiency and equity of the three health insurance system

in Thailand, especially people can have better access to the needed drug.
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