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Abstract

Analysis of manufacturing cost is a method used for pla
nning and controlling of manufacturing process. We conducted a
cost analysis of Paracetamol 500 mg Tablets produced by the Facu
Ity of Pharmacy, Mahidol University during a nine — month perio
d; July 6, 1994 to April 6, 1995. Data of all material cost, labor
cost, and other manufacturing overheads were collected and classif
ied as either variable costs or fixed costs. During the nine — mon
th period, 3,203,400 tablets of paracetamol 500 mg were produced
(50 lots) with an average cost of 0.262 baht per tablet. Of these
costs, 53.92% were fixed cost whereas 46.08% were variable costs.
The three highest costs in manufacturing Paracetamol 500 mg Ta
blet were salary (26.29% ), raw materials (25.67%), and depreciati
on of manufacturing and quality assurance equipments (17.66% ).
We found that the two most important factors which contributed t
o the high manufacturing cost were low purchasing order and the
management under the bureaucratic system. We did a break - ev
en analysis to determine how many lots to produce in order to bre
ak - even, (manufacturing cost of 0.15 baht per tablet). We have
to produce 15,614,847 tablets (244 lots) to break — even at curren
t manufacturing environment, and the fixed and variable costs will

be changed to 19.349% and 80.66% respectively.





