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business owners onfB&IG Popup | o {
| Beautyinfluencers | Visualize looks attractive for foath, YouTube, i | Thai fashion [
g Pimtha) | Research into scaling your body shape -second ady ‘, brand owners |
) mpmumtnes in the . . O Direct morkating 1o :
| Payment Providers ure I Personalized shopping G A [
| Logisticcompenies | gkeyrosources | Reach out to a wider echomels {
samir s consumer base |
| Provide insightful
infi tion for the busi
| Developers aation JoreBbusines: |1 mobile application
| Database I Sk tins 16 e i | loslagram, Line,
! Marketers chat about sizes Fac Ak :
i
| Designers
. | i
® Coststructure @ Revenue streams
O Commission from marketing
| Fixed: Technology development, R & D costs O Commission fro, sales (Phase 2)
Subseription to date report
| Variable: Marketing Costs, Team staff wages, Partnership fees K “Rhaishly Avbrcipicn: i cate
o Wm big companies websites v
o oy i, Mok P
Technology Evaluation Canvas
@ [dentifying MVP & Value Perception # Differentiate ® Interviews
[ © Features = Importance for e C 4‘5 o Customer |® lecl_mdoﬂ ® Competitor|| o Technical
| Customer Need | Benetit (#3 &-3) |
| (+3 & -3) ! 1 i
: I ! i i
' ] i
L,_ e L, | | (- L I
2 Tech te Market & Problem Validation e Problem-Solution Fit @ Solution- Market Fit — =

& TRL Level! Development Levels

& Problem

@ Solution i ® Customer Segment

4

= Co-lnnovators/ Partners

PMU C_form

® Value Proposition

" IPR Status

- — ,4..._’ 1

| @ Risk and Barriers

= User

|| ® Partners

& Decision Malker
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