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(Start-Up Pharma)
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1. 50U 1: Online Audition
suuumstvaue:
D aaddaTeanuen s widi Uszaeulide (50%)
- Introduction
- Marketing Plan
- Product Strengths & Benefits (ﬁ;mﬂ'u/ﬂi ﬂt’J‘]ﬂI)
- Further Development/Product Development Strategy (44143119013 aoyan luouIAn)
- Product/Service information: 518821980
. . 1 a 9 EY
2)  Executive Summary (marketing plan) armen ldifu 1 niinszany Uszaeulidas 20%)
. A9 v a3 = da X qgua i a ' ' .
- Problem & Opportunity Ty Tomd — lviiudalyvy Temanmavuldidany wazueninginiueus1vgaauounaal (Value Proposition)
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- Solutions A5ud iy — paddaud lulayniledrsls wieatTematiniedials
- Business Model Tuiaagsna — Insdogna? T3sduiiumsedia’ls?
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- Product Strengths & Benefits (yauan/tlse Toand) — o215 1R Product/Service voenmg ety

. . J J v <3 [
- Marketing & Sale Strategics NagnsMIAMIANA M3 — nagntmagaainvesnanivedials
- What makes you better than your competitors? What are your predominant strengths compared to competitors? /Competitive advantage—
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3)  Product/Service information: Yeyan lilvasndadual lufu 1 wih (30%)
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- Creativity Ianwaaaiwassa Ianuulanini iidsgale
¥
- TFeasibility (Wugmveanniluly 1)
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- Social Benefits naasaantlulse Tomisu ey

2. 50U 2: Live Streaming (Close Section) - 2?/46177561] 10 91 x Mentor 5 AU
- 50UMA NINTIUMIAUOUHUNITAAIATABLAUBIAD Pain points A Unmet needs /Msdadu: Tagshmsguiiodug lunsuaain
Tagnssumsiimsaaidon 1 fiuan 1gmsuseiu
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- ﬁwmuagﬂgmu Pitching presentation 7 mins 3MNUU DIWADUNUAUENTITUNIT 5 mins
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- ANAUNTFNTTUNITAAIA (Marketing Pharmacy Association Thailand; MPAT) - 2 U
- fununnamnauisouaynanndrsaet PReMA-1vu

- NFBNTTHTIAN-1 T

- 1UNM3AAA (Start-Up Specialist) N0&N1EUDNNMINTYNTT-1 MU
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- guisznununsAnvundsmansuradszmalne @.ea.n.)
- AANNFBNTTUNITAAIN (ﬂmwﬁ"lm) (The Marketing Pharmacy Association of Thailand; MPAT)
- anAumMIaaaurlsema’lng (Marketing Association of Thailand; MAT)
- ﬁmﬂmﬁﬁ’mmzwaﬁm Frsiun (Pharmaceutical Research and Manufacturers Association; PReMA)

o

- AUAUNTYNIYATINNST (ﬂi:mﬁ”l‘ﬂﬂ) (Thai Industrial Pharmacist Association; TIPA)

- aniusuamindnyundrmaasuralssmelne (Pharmacy Student Association of Thailand; PSAT)

- Thai Young Pharmacist Grow (Thai YPGrow)
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1.Round 1 (Product Presentation)
Video clip (50%)
Product 30%
- Ideation: Inspiration & Possibility- pain point (15%)
= a 2 A T R
- UANUAATITNATIA Nﬂ'ﬂll!ll]ﬁﬂ‘lﬂll u’]ﬂ\i@ﬂ&lﬂ
¥
- yuitugmvesanuiiu 1
- wansaandulse Tenisudaay
- Product Presentation (15%)
= &4 o ya o .
- uﬂ’nmju“l%“lumimmuauazmmgmmmJ Product/Service
o = v 9 ' <
- MIUATUDNNTSYD Hﬂ‘]ﬁ]\ﬂﬂ ﬁiﬂﬂﬁglﬂu ATDUNQN
Marketing 20%
- Overview Marketing Plan (15%)
- a o Y a
- NL!U'Jﬂﬂfﬂll"liﬂ“Vl"l‘lﬂﬁ]iﬂ
- ﬁmmgnﬁ'mmuwﬁmaw5ﬂmiammumimmmﬂ

’
- dienwdAeadeassd danuutdanlmi idsgal vuiuguvesnnuiiu g

- Time Bound (5%)

- dwewenelunar s win



Executive summary (50%
Product information 30%
A ¥
- ilevmveaveya
~ v Ao & ' o ° .
- fianuasudiu Hsuilunemsiih Ui marketing
p
I~
- vuiugvesanuiiulil1d
a a @ 4
- uwfARARNN
A ~ a P s TR
- Fanuaaadedssa Ianuanivi iidagaly
a o o S w
- pansuatulse Teminudenw

- objective core value

Marketing Plan summary 20%
- Aagnimsaaauazmsvieiiaiaule
9 Y a EY
- deyansudiunaziianugnded
- Tuwagstalianumuzay

- uwmmmmmv‘h"lﬁ'ﬁd

2. Round 2 (Marketing Plan)
B Business overview and analysis (20%)
- Marketing Research / insights and rational (10%)
- Marketing Strategy (30%)
- Presentation Skill (20%)
- Q& A (15%)

- Time Bound (5%)

3.Round 3 (Marketing Plan & Development): Public round
- Developed Marketing Strategy (50%)
- Overall Progression (20%): Product, Team, Marketing Plan
- Possibility (financial projection, forecast) (20%)
- Future-Exit Plan (10%)
- Pitching presentation (30%)
- ms Tt 10%)
- danmdh 18 mwnsari s (10%)
- e ldededanu hladie (10%)
- Time Bound (5%)
- duanemelunal (7 mins)

- Q & A (15%): judge committee (5 mins)



Round 1

Video : Product Overall score Remark
Ideation: Inspiration & Possibility- pain point (15 pt)
Ianudnadaasss danuulan /5
nansaanilulss Tewinudeau /5
M
Hivugmvesnaandull 18 /5
Product Presentation (15 pt)
a g o
fanuiulalumsinaue /5
a Yo o .
UANNIINYINY Product/Service /5
° = v 9 '
MIUUTUDINNTES U lﬂ]ﬂﬂ\ﬂﬂ /5
Video : Marketing Overall score Remark
Overview Marketing Plan (10 pt)
a a o Y a
mlu’mﬂﬁ?ﬂﬂiﬂﬂ'lvlﬂﬂid /5
finnwgnde iz auvesnannsng /5
HAUNNWNTADIA
= a Y J
UANUAATTNATIA /5
Time Bound (5 pt)
duauenigluna s wii /5
Product information Overall score Remark

v
PHIVOIUBYA (15 pt)

=y Y A o 3 o o .
fnnuasudiu Asuiuaensii i marketing

/10
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/5
a a v d
uvIRANAATU (15 pt)
=y a Y A TR
finnwAnaiiassd ianlanlmiidagals /10
naadaantulse Temnisu e /s

arketing Summary (20 pt)

Opverall score

Remark

nagnsmsaatauazmMsue inaweiheule /5
9 v a Y
doyansudiuuaziinnugndes /3
Tumagsnalinnumingau /5
13 Y a
pruaasaih 1dasa /3
Total /100




Round 2%*

(Marketing Plan & Development)

Public round

Overall score

Remark

Business Overview and Analysis (15 pt)

Fnsginmswgsne Idedramungay /s

anudiula 1dvesgsn /s
o v

aouTandanudssmsvenaia /5

Marketing Research / Insights and Rational (15 pt)

Y a v

doyalianuasudiu /5

9 Ay gy A

doyai ldunTnruaumqaura nazilusss /5

Y a @ @

doyafianuiiuaie /5

Marketing Strategy (30 pt)

HANNMINABT /10

wndauinii hdeven 14143 /10

idonlfinsesiie ldeduminzauy /10

Presentation Skill (20 pt)

madiamsviaueriaule fsgadils /10

fhivaueiinnuiule /5

alastimsvansfimunzan hlade /5

Q& A (15 pt)

Q&A by judge committee (5 mins) /15

Time Bound (5 pt)




tueuenmelunar 15w

/5

Total

/100

Round 3

(Marketing Plan & Development)

Public round

Overall score

Remark

Developed Marketing Strategy (50 pt)

Overall Progression 120

Product, Team, Marketing Plan

Possibility /20

financial projection, forecast

Future Plan /10

Pitching (30 pt)

anuTtninla /10

fanuniu1l1d snsai1dasa /10

wuaue Idegedanu whleiwe /10

Time Bound (5 pt)

irauenelunal 7 ni /s

Q&A(15pY

Q&A by judge committee (5 mins) /15
Total /100







GANTT CHART

Sep

Oct

(Final)

Nov

(Final)

week

Preparation

Wk 1-5

1st Promotion & Registration

2419

1

Promotion for 2nd round (The Face Mentor)

9/10 16/1

Countdown

(Day 7,5,3,2, 1 Tugaie)

23
/10

1st Round (Uszmagiduaia 10

a oy < ¢
NUNIDNNUINDI + ﬂﬂﬂjﬁ]ﬂﬂ‘iﬂlﬂ)

6/1

Coaching

14-27/11

Promotion for 2nd round (video)

19/1

Promotion for 2nd round (poster)

26/11

2nd Round (live stream)

Poster fjii150U 3 (57n)

31

Promotion for 3rd round

10/1




Final Round

(live stream)

‘Winner Announce (FB: MPAT)

13/1

Coaching recap video




