LTS W
5 a,

",

'y,

3
[

S

o
-

UseNIAEIUNIMUNAIUINITILNISNEAST (3IANISUNITVU)

1599 N155UTBLEUDLIATINTTIY

Usganvauuszunad 2564

o w v

ddnauiauinisidenisnees (earn1sumivu) wse @in. Wuniisuaieldnis
MAURLATRISTUUATIINIINTENTINNYASAzanNTal Tadevieddn “aqn. WJuduilunisuinisns
FWonmanuns ieadenuduudeesniansinunsegnedidu’  Taefunisaduayunuidoiios
noliiAnusslendifiuainuanunsalunisutsturesdseme iulumudivaneuasdaida (OKR)
sEAUUsEInAnINUlEUIgLATENSANAASN1TRANANY INeA1ans I9euazuinnssy (997u.) lu
TWsunsad 17 msuddyviingivesUseima  wazuwasvesuil 2 meddouavadreuinnssuiilonsy
Tandvmevesdsan TUsunsudl 7 landvimesunineins dawandex uagnisinuns uagdnviuiuy
LNU9IUkAENTRUIUU ST iR Un e udLaTuIne mans 398 wazuianssy (Naenu 171.)
usadusudssanamenesu 1uvsslsznasely

Deuvszuna 2564 aan. leivuanseusuideiivseadasdnfudolauslngenis
U 2 NFBUNITINE Usenaunae

1. nseumsIdenmsnmudneninayulnslunissneuazdesiulsngUalua 1y 1sa

nhafalalsuaneiuglug 2019 (COVID-19)

2. ATOUNITINENTHAUYINABLAINIANITINYAT

Unideuazaulanusvasdagvesumsativayunuide Usednd 2564 210 adn. a@unse
gudatauelaTeinTidenielinseuniside sendneduil 10 fguieu 2563 fs Tui 10 NsNYIAY 2563

S8ALLRYAMUUTTANAN



nsaun1satuayueuUsTana Ussantauuseann 2564

1. nsavddensaudnenwayulnslunsihenazdesiulsrgunlva

wu lsranlasalalsunaneiuglugd 2019 (COVID-19)

TWsunsuit 17 msufdaymingfvesuseme
e (Objectives : O) uaznadUaVETIaRy (Key Results : KRs) anelud n.a. 2565
017.1 Usewlnedl Resilience madaivRvwIAlNg
KR 17.1.1 fimnuansisasifenduligmuazmsdansidleuszausofiviegadussuy
uazgnugnilseglumisnuiiiisndes uazuszavy

KR 17.1.2 ligiudeyauasauddoyaiion1sinniin1ieingAuas nainniging

4

N38UN153389 1 N15ATBLAzRANIaNNIsInELsalsagUatva 1wy Tsmannlasalalsunanenug

q

Tvai 2019 (COVID-19) draunndunulneuazayulns
1.1 nsdndenayulnslunisshulsngUalng
12 mdeuavinmmdnnstestulazinuilsngiilniuazlsndug fenvaxiinisszuin
Antulueuneamdeayulng
1.3 msideuaziauinimdnagulnslulssnundailiunsg GMP sluniafsuas

enu weldlunisouaguamuazdeaiulsagUalg

n38UN133389 2 N153UszANSANuazaulasadevasayulnslunisinwlsaatnlua 1wy Tsa

nlFalalsunanenuglug 2019 (COVID-19)
2.1 mMsfnwidsgansnmuazainudasndevesayulng/dsvetayulnslunisshwilse

gURAlny

nsauMs3seil 3 MeiTeuazsiaudnenmvasayulwslunsdestuuasfnunTsagile 1o Tsa
nlafalalsunaneiuglve 2019 (COVID-19)
3.1 MedsuariaunsguaulnslunisinuilsngUalnl iensveronaluids
BRI
3. 2mMsAnuuIMesTRgayulnsfieslanue suasnsas e Nsuadly

STLUULIVDIBIR




2. n3aUBNIwAUyndendenianisinens

unanWasudl 2 Myiteuazadrauinnssuiionaulandiimevasdeny
Wsunsud 7 Tangdmediundnens dauandas uazn1sinens
wiane (Objectives : O) uasnadugsTidnfay (Key Results : KRs) nelud n.a. 2565
0 2.7 Tdanu3 MATawazuIanssufiednnsiudgminmeiseiuddyvessema
Tufruninenssssuefnardandon uazussqiimaneesadsdu
KR 7.3 ammm@&w‘%ammL?mmsmﬂmimmLmauﬁmmqmﬁaaa%’aaaz 50

KR 7.4 9R5INARNINNISHANUDLNUASNSIALTIUS DAY 1.2

av o a o o A o oo o o v ¢a A v dda v %
N389UN132338% 1 ﬂ"l'i'JQEJLLazwwu']LwaﬂﬂLaaﬂWﬁaﬂiUﬂEﬂWﬂﬁqW“ﬁWiaﬁﬂqwu AUATNWNULLASLLAS

wisngaununsasulUasan g liannie

o o (% v

1.1 dedmfenyilaveiugiy/Mugdnd Nddnanmvuuts wasmngauiunsiuasuwlag

danngiiennia

v o 6

1.2 ieUSuusiugie/iugdnd Trlifnaninmuuds uasiinzauiunsidsuudasanin

9 3

nilone

NSBUNISILN 2 NI15IVYLATNAIUINTSUIUNISHANKAZINALULAENISIANITNIINISENEAS LIND

ussinnaskidgyinniizdenasiunianisinens
2.1 wiemunszuruntsndauasmaluladnisdanismenisineasianisnaniisuasdn

iiofuflofuaniizfonds 1y nsufuufiumizdan nmsuiuisnnsiuanssy nng
WaunvseUTusUwuunsEuIuNSHARTY/dnd/Ussas nsuidgmnisuinuaaueIvis
doSluniiugs Hudu

2.2 WieWaumIeusuiudsuisnisndmiieuiiefulymfounduaniznin wazns
AmeMsaiiienisaukudunsinuastuaunag

2.3 Lﬁaﬁmuﬁ%mi/gﬂLLUULmeamsLﬁmﬂizﬁm%mw waziuilunisiniuiniiesessu

LATUSUMIINENNETMANNLWAT EINSUNITNEAS

N38UN153989 3 mﬁé‘faLLazﬁmmiwumiwEnﬂiﬂil,ﬁasae%'umsmﬁauuﬂaeamwgﬁmmﬂ

3.1 WleWaunsruunanensaifouds dmfvatuayunsuimsdanst vemtnenui
Sulinveursaiientos

3.2 WfieWmwIs¥UU network analysis S MSUTEUUNSUSINTTANSTNANANSINYAS

3.3 \iewmun Application nisnennsaifeuds dnsuinuasnsiiieUseneunisinaulaly

NIz Ugn




ASBUNI5I8N 4 N15IVYLATINAIUILND I LALUINIINITUSHITIANITUILAINIANITINYAST

4.1 Lﬁaﬂ’@umLLu’;‘vmvﬁagULLUUmiu%mi%’@miﬁﬁashﬂﬁﬂizﬁw%mwasJ'NLi'm"m TN
o a o d' v @ |dy d'd' ¥ % 9; = 1 v
WHauITeNLaIaSIasdiunnUszaudymuayuadinnn viesegenlvinsounay
nnauinlrihiieseden1ANsnens
4.2 Wanaumaluladwazuinnssulunisiisiindszansainlunisinniswiaadn Tawn
Puui Wiy Unlanu Tiieanamanufe9ni1s it Use Lo i aussimIN1IE A g wad
WU AFEANUSUIUNEY (HU1a9) NSUSIINAULAILUNUTNLNYAT N1SIANILAAILN
G a gcf Ya d' I3 Y @ %)’ o [ 14
vsemadnilafuiteduwvasiniuidmsuldlunianmsinunslugguas
4.3 WeAnwideidwleuiglrlaveiausuazuuinislunsusmsinnsvisunlotymiy

LAINIANTSINEHS



WUINUBLVBULIANTITHUUEYUNITIY

1. WUINNUALYBULYANTETUFYUNITIY

ann. agatvayunNTenelinseunsidenulseniall wagnan1sidenlanesiidimungves

(% '
a o A a o a

wandn wazkadnsndugusssu annsathluldvseloviliasaiadusmsegia denu wazdsnndou lag

9

(%
IS a Y [

i innuansdenisussailmunslussiunandauasadnsniaduluniuanudue  Usyaniam

UsednSng Yaaduna W@enuain Lian LLaséfunu maamu:ﬁmjuLﬂmma%’mauﬁ%ﬁwamémmﬂ
a o % ' a va o Yo = QAISJQJ % o‘a"v a o

AdlUldUselevd uasligiduladudsnlasunansenulagnsainuadnsiilaannauidelaense

2. Waulun1siauadorduanisiag

Jolauan1sidefoansuzasuduYNte Awaluil

1) fUsepuddemunsaumItemuusenal

U =

2)  dolauslasimITusesianlssasantaiay wazlisndudeadivaiede

q

3)  AggIdpianuIEInykariivszaunsallunisinanddeluaundnneides

o

¥ IS

4)  deiauslasinnTIzAesdlsuUsInUAmNNLaN LaITYTOULUATRILNUNITANTUIY

'
=

wouhfisveynideiidnian

5)  dowuslasaimAideiiausvefumsatiuayunuidy fesdilmnevewandnuaznadng
dugusssu anunsathlulivsslomildase

6) daiaualaTiNIsAIsinIsTidesenineniaenty  antuide  MdleuvesiguaL
1 Ineds naenueioisiauia waldeuloanslivsylovinnuanuidesioly

7 doauemsideviodulnduniwesdeauensifed dodldegludeiausnsiselasy
yugAUNTITeNUMAWUITedY nsdifinnsdeseninnauAduiiudesuanivoulyn
NIANTUNUTENINOUGL  wazaulndiazdeiiniidedugouainriieuiinves
nasupNlAdnIdedmsngdunstgaranndeuianiunisidedesen win @in.
pranui Teiauensisednanlafunuidounieinisduiunsideuds an.ve
anuanslunsenidnmsativayunuide wassentuyuiduau

8) nsdlasansifedunmsdniualudnuaensidesin  (Cofunding  Felddunis
afuayuwiuUszina asfuel viedsneadnn 9nwenudy Buaniseazdennis
aduayuiinanlaesvysudssnalundassemsludeiauenside nouinanmisde
%’Uiaamﬂm’mmuﬁuﬂ

9) nsdiifumaideilinuviednilunmaass axdesdedoiauonsitenionluusesnis
auslAlvistun53Idevse Certificate of Approval fioonlneAnznIUNSASEsTINNNT

va o

398 VAIEDNUUNTIUTINGNRY LAaTNTUNTNI8TNSANTUNNTIVe e ld@IlTIn AR

RoIUENTIN (GMO) TuURnuseideumietes



10)

11)

12) MnunlASINIsHay

A v

nsdimdulassmsanusiuiieduaaduniednidoasuseme THUjdRnuszidovan

0

Wawriswfdrmeniseyqeliinidenisrausemadiuninnsidelulssmelne
W.A.2550

@ av ada Y = Y a wa =
nsgidulasansidendmsiinfminenstinm  Wujianussidevanenssunis
ausNEarN1SIdUsElevUANUNAINVAENITININUNYIR T198NENINMYT ka¥ITNIS

Tuns 8 anSnensTININ kazn1skesuRauselevURDUBLNUINNNSNEINTTININ WA,

2554

Y o 1

NIFYTIUNAVINUY FedasuIuSusasiutaduansIdglrasuaIu

q

3. AnANUAYRIRININlATINTIY

Afiavsvesunuazsonduyransluniaigrseenvunianmduifyaea tnefidnuaedall

1)
2)
3)

4)

5)

6)

a o 1% [

o al Na o W Y o )
Tdyvdlve Jawininansludssmelng wasdndngiunisvianuduag

o

o

e nlun1sUSMISANTITERAE/ NIBNNTUIUITIANIS

AuianaIunsaluegadlvineinsinuladuniafeatunsideludeiauenis

=

WWenvasunuidnenin  anuneusudinisfnen  Usvaunisallun1sidedas

jmd)}

AlunTIdEled 159
a1u130UURNLLAZAILANNTTINELARADATEELIATASUNY SINIREINNTOALTIUNTS

Weliwdnasanglunaiifvunegadnunn

AU ¥a9gAveInUIgUTEAUBSUR 85N15UR UTBLTBULYINYBINIATET

Ce

eXPp @22
®o

wgMsuHuudiinegrianssunInnsingniaisuinludivesniaienyuy

TAuiureaukazSUTeY

[y

ugfasesssunmuasseussaninide

4. N15NITUNVBLEUDNFTANY

1)

2)

3)

4)

47N, RNTUITBLAUBNTITEMNULWINIT - @3N, A vua  LagAMZENITIAMIALaY

AMLATIUNNTNANTUPAAIULAZUTEIUNALATINITIVY

Y

A0, VBANUANTIUNITNAITAUNAIULAUNILAUVDIAUZUNITY LAEALMTIVADUANIULANS

SunuuazaLaITaluNMSUSTRNULATAIUANNITITY

[

an. aglianudrdgiuteiauslasainisideninisseudldnanuiduegradanunied
NANgIUTRITU

an. veanudvslunmsysannisfeiauenisidoduununuidedendu Ml mindelaue

MTITLEUTAYIUINTNITINTTINAULA



5. n3dedaiaualasensivy
5.1 faulaaunsoamzloudsdaiauelasin1sdde nuiuled www.arda.or.th lnensendaya
Triasudhu niesuuulnddeiauslasamsideluguiuy MS Word uay PDF wieslwdduq MiAuades T
$5UU ARDA EPMS aiTlnfuameidausewring Jufl 10 Squisu 2563 S Yufl 10 nsnniau 2563 il
mniuivue an. aelisuiansan
52 vantinidglaamzideouditaiaualasansiiuseuu ARDA EPMS Seusesudd T
fafaritoauelnsmiidelnedineandeaasudunndewssiifomasatulndiuu wavdsenans feil
(1) vilsderhdinsvesunugaviunIsIde 9 1 aty
(2) lenanstetauslasanideduatuiiiinsasnuangdsfudamgaavesheny
Audainvasiminlasens snthlasinNdeuasdnidesiumniu desmanuludeiauelasinisivy
Tinsuiou wiandww 4 9 52ty 5 90
5.3 mythdsenansiaualude 5.2 Tasannsathdnenansléianislusudd viethdwe

AaL09 1198 n1sduenanInelusudld azfesUseviunslusudld vie giiusnisludnuaslusudld

4

(% ]
v ¥ £ =

el Uil 10 nsngraw 2563 wintu Misilienansauatunidonniineazidenliasuiiunulouly

ysoAuiMUAsTuznaazd ot duluae

Seu He1nensdtnuRamINTIENISINYRS
fUnNURRLINTINTINYAT (BIANITUMIVL)
2003/61 puunvialeBu LYI9aIng1 WUNININT NFLNIW 10900

G L LT L 1213 IO )

6. NIUAINANITNINTAUN
N53RATINUIT Usednteudseanas 2564 ddnauimuinisiqenisinuns asudsaniuy

1ASINNTHALNANTITNANTUIAUNIFENIIURNIUTZUU ARDA EPMS

Usenie ol Junq0 figuieu w.e. 2563

(>

(WegIng Teineshen)

He1EN1TETNUTRIINTITENNSINYAT





